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	Group name:
	Welsh Masters Advisory Group


	Date/Time:
	Wednesday 15th January 2025 at 7-30pm 

	Attendees:
	Bernie Jones, Niki Morgan,  Lee Aherne,  Rod Davies, 
David James, Helen-Marie Davies, Jacqueline Brace, James Williams

	Apologies:

	Carla Green

	Declaration of Interest:

	There were none



1. Update on Actions reviewed from previous meeting:
i. Survey of athletes – BJ he had decided that it was not worth surveying master athletes as to what they want from Welsh Athletics until such time as we know where we were going and had had this meeting. He indicated he would draft a survey and circulate it for amendments before arranging with the appropriate person within Welsh Athletics to e mail to members.
ii. Promotion of Opportunities  – BJ indicated that we had received nearly 200 expressions of interest so far following the promotion of the link on the Welsh Athletics website; the development of our own section on the website; and the Masters Review of 2024 article. He agreed to circulate a copy of the document for Advisory Group members together with the link on the website. BJ indicated that he would ensure that the half marathon and 5km opportunities are given another push in February and March.
iii. Programme for 2025  – BJ confirmed that the marathon had been confirmed as e programme as Abingdon and the date for the Shrewsbury Festival of Running (5km) had also been confirmed. The full programme now looks as follows:
5km 		- Shrewsbury Festival of Sport     - 	17/05/2025
10km 		- Great North 10km, Newcastle	- 	06/07/2025
Half Marathon	- Swansea ½ Marathon		- 	08/06/2025
Marathon		- Abingdon Marathon		- 	19/10/2025
Trail ½ Marathon	- Forest of Dean			- 	28/09/2025
**Please note that the Red Kite Welsh Trail Half Marathon Championships has been cancelled so teams for the Trail ½ marathon will be selected in the same way as other events. The priority to the first two in the Welsh Trail Championships has been removed from the website**
			
2. Key Points discussed /Decisions made
The main focus of the evening was to discuss the Way Forward and James Williams as Chief Executive of Welsh Athletics had kindly agreed to attend.  

BJ set the scene in terms of ‘Where we are’ summarising what had been achieved over the past 3 years with 12 road internationals; 3 BMAF Cross Country Internationals and approximately 350 different athletes representing their country at Masters level. He also highlighted the increase in ages and numbers in each international together with the standard. It was also highlighted we had many anglicised Welsh athletes wanting to run for Wales and re-registering with Welsh Athletics.
BJ also outlined some of the challenges including the relationship with BMAF; the issues regarding the BMAF Cross Country International and Wales’ possible expulsion; Welsh Masters/BMAF affiliation fees on top of Welsh Athletics membership; and track and field, which to date the Masters Advisory Group has steered away from!

 Through discussions with James Williams(JW) the following areas were discussed and actions agreed as indicated:
i. Operating Model – JW indicated that Welsh Athletics are trying to step away from delivering events themselves and are upskilling clubs to deliver events such as Aberdare and BMC meetings. 
ii. Championships – JW indicated he would like to see Masters Championships being separate to the Senior Championships. This would alleviate some of the issues around sorting out age group medals amongst seniors.
JW indicated that we could do our own expressions of interest for Masters Championships. It was indicated that we did this a couple of years ago and then found out that the endurance committee had agreed 2-3 year deals with race organisers for both the senior and master championship. It was agreed that Alex Donald would send a list of what championship agreements are in place for this year and any going forward. It was also agreed that we would explore with Alex the option of seeking expressions of interest together (i.e. for senior and master championships) or separately.
iii.  Track & Field Championships - A discussion took place regarding the existing T&F championships. RD indicated that Welsh Masters are again looking at running their outdoor championships for 2025 within the Yate open meeting. JW indicated he felt that the indoor master championships held within Cardiff Met Open meetings appeared to be working well.
Following discussions between RD and JW where RD indicated that in reality he is looking at the 2026 outdoor T&F championships it was agreed that he would talk to the events team and explore the options of masters championships and would come back to RD.
iv. Cross Country – JWE agreed to meet with BMAF and Home countries regarding the status of Cross Country International. BJ to liaise with Alex Donald re Inter Regions
v. BMAF/Welsh Masters –JW indicated that we should explore the options of Welsh Athletics becoming a member of World Masters rather than Welsh Masters. RD indicated he didn’t feel there would be any objection from Welsh Masters and the existing Board would welcome it. It was agreed that JW would meet with Welsh Masters to explore options and then RD and JW to report back to the Advisory Group
vi.  Relays – JW indicated that in future years the senior and junior relays would be separated and that there would be an opportunity to have master relays on the junior days. Alternatively there may be an opportunity for a 5km masters championship to be held on the same day as the junior relays. JW to liaise with Alex Donald and feedback.
vii. Inter Regional Road Races - JW indicated that he is keen to build the Inter Regional races back up and sees these particularly as an opportunity for masters and developing the framework for athletes to help them aspire to international standard.
viii. Funding – JW highlighted the funding challenges facing Welsh Athletics and highlighted that the majority of funding that they do receive is assigned for specific projects such as participation in young people and physical activity. JW indicated that the Advisory Group could consider submitting bids to funds such as the Sport Wales or Be Active Wales. JW also indicated if the Advisory Group managed to raise any sponsorship it would be ring-fenced to masters. He also indicated that the Advisory Group could consider obtaining a ‘Rights Fee’ from races benefitting from hosting a Masters Welsh Championship and this money could be used as the Advisory Group sees fit.
ix. Marketing – JW indicated that if we had anyone who wanted to do Masters weekend roundups, Jozie would ensure they are covered. BJ indicated that Jozie now actively promotes anything that is sent in by the Advisory Group and has set up the Masters page. It was agreed by the group that we would be introducing ‘Spotlights’ of Welsh master athletes starting with the likes of Ifan Lloyd, Alan Davies and Lee Aherne.
x. Training Days/Webinars – BJ outlined the Master Training Days that England Athletics have been hosting. JW agreed that these could be doubled up with other training days (as facilities are booked) and also offered support for Master webinars. BJ agreed to explore the opportunities. 
xi. Team Manager support – BJ outlined the Master Advisory Group have the same challenges as the senior teams getting Team Managers. JW agreed to provide some support in terms of kit and covering some of their expenses. He also offered to fund the Welsh Sports Association Team Managers course for potential Team Managers. Given the support the Advisory Group are in a better position to try and get some more team managers on board. 
  
	3. Any Other Business


	Actions arising/Outstanding
	Owner
	Due Date

	1. Draft a survey for master athletes and then arrange for Marketing to distribute
	BJ
	Feb 25

	2. BJ to give a further push to ensure the 5km and half marathon opportunities are promoted in February and March on the Welsh Athletics website and on Facebook. 
	BJ
	Feb/Mar 25

	3. Alex Donald to provide a list of existing championship agreements, whether senior or master.
	AD
	ASAP

	4. Alex Donald to liaise with Masters Advisory Group re expressions of interest for future masters championships
	AD/All
	Ongoing

	5. JW to explore master T&F options with his events team and liaise with RD
	JW/RD
	Ongoing

	6. JW TO meet with BMAF and Home Nations re status of Masters Cross Country International
	JW
	Ongoing

	7. BJ to liaise with Alex Donald re Inter Regional cross country
	BJ/AD
	Ongoing

	8. JW and RD to liaise regarding meeting between Welsh Masters & Welsh Athletics and to report back to Advisory Group
	JW/RD
	April 25

	9. AD to liaise with group re relays or 5km masters championship
	AD
	Ongoing

	10. Advisory Group to explore funding and sponsorship opportunities
	All
	Ongoing

	11. ‘Spotlights’ of key Welsh athletes to be promoted
	BJ
	Ongoing

	12. Explore the opportunity for master training days and webinars
	BJ
	Ongoing

	13. Promote master manager opportunities
	BJ
	April

	14. JW agreed to attend part of the next Advisory Group Meeting to give some feedback on some of the above issues.
	JW
	16/4/25



Risks
	Risks identified
	Level 
	Mitigations

	No risks were identified
	
	



Date of Next Masters Advisory Group Meeting 	- Wednesday 16th April 2025 at 7-30pm 
PLEASE NOTE 
There is a selection meeting for the 5km and half marathon teams on Wednesday 9th April 2025
Masters Advisory Group 	July  2022
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